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* 1. zabelychingkiy

Ths nunferrous metallurgical industry is sucosesfully mesting the quotas'.
astabliched in honor of the 30tk amivorsary of the Great Ootober Soclalist -
Revolution. 3y 1 September, the 8-month plen for the output of over-all pro-:. o
duction was fulfilled 1Ch.> percemt. ) N : e

In this ettempt to exceed the guota in tke postwar Stulin Five-Yoar Plan,. .-
a great role ie boing playod by skilled workere and tochnical emgineers.. lors.. :
than 80 sercent of the production hoels, enrolled in All-Uniom Bocialist. Ocm- i
petition, are assuring tho fulfiliment of the production plsdgas rade by the:. i
workers in nonferrous metallurgical plmts. S i

_ The L:Atiative of Bikolay Rossiysitiy, Moscorite foremmm, who organizec.: :
collective Stakhanovite labor in hie sector aud flekrandr Ivamov, Ural tech-
nologist, vho spplied mew, highly productive methods in processing psrts, vae
supported by the party and uniom ovgsnizations of Lbe plonts. These irmovetiors:.
ware teken up in the nonferrous metailurgical plants of the Urals, Transosycasin, = o T
Central Asis, Siberia, and the Fer East. _ . i w

The foremen in their respestive sectors worked out and spplied plans Sor ™
incorporating Stakhenovite labor metliode i their work. This has aided navy
formerly backverd vorkers to reech tue level of the moot udvemced, and has ™

_heiped to wmoover end utilise mew yeserves for the furtner rise in labor piro-
auotivity end the inmoreass in output. The technical emgineers ccmpeto emong
themselves similarly. :

The Balkhash, Copper-Gmelting Plamt [Karagenda Cblast/ d1& not fulfill its
plm for tho firet quarter of 1047. Viadimir Msl'nikev, obs of the plant teon-
nioiens, following the evemple of Alekeandr Ivanov, together with the shop Yove-
men, redicelly reformed the nrgenization of labor in feeding the converterc.

As a result, the duration of one amelting was reduced 20 pervent, while the time
™quired for toeming the uopper wap reduced 22 porcdeant. The unioa's shop “om-
nittes selred on this innovation emd ecquain?eG othor techmiciane cnd ckilled
workers with it in deteil.
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The opsrators of the fevsx{mﬂﬁlgonomd tho ezample of the
converter opsraters. They vorked out a new, more Intonsive schsdule for Tl g
tochnologloal process and ascumed inoreased production obligations, which they ) o l

.. are. suscensfully exceeding.. ...

The Alaverdi Copper-Smelting Plant [Armenip/has likewise excellod in ful-
filling 1ts plene fraw month to month in the pre-Octobor competition under the
direction of the technicien psrsommel: Melkonyan;: Eazakov, and Zerapov, toch-
nicel engimsers, in cooperetion with tho skilled workers have reorgonized tho
operation of the comverters; they introduced a nev procedure for charging them.
S and sotabdlishod a mothod whereby one skilled vorker cerries on the whole opora- T
. g B Con tion from the churging of the converier to chtaining the finished product. ) 1
Yk Thus, the lack of perconal responsibility was eliminated, end the skilled workor wr i
beceme ths boss of the entire operstion and bogan to concorn himself more about
production preparation. In this seme plant the cutput of certain converters
vag increasad as muoh as 50 percent. ) :

High-opeed amelting 1o cno cf the decisive meens for inoreasing, the outpnt
in the production of momfarrous metals. The Ministry of Nenferrous Metallirgy
end the Cantral Counoil of the Nonfercous Motal Weriere' Trade Union, with the
ain of disseminating ths positive rosulis accumulated by Loading oriterpriess in
high~speed smelting, sent cut trigades of ckilled workers Jo ald tke recwnatructed
plants. Tiue, skillei mmelters wero semt out from Ural enterprises to the Kharkov
Nomfexrrous Sorap Metsl Flart. .

Matallurgical worlsre coming to Moacow ofter vwisit the Moscow Sorap Mital
Plent (“Mosvtormst®) to study the experience of tho best smeltexa. Outstandirg
progress at thia plant vas atteinsd by Feder Kozlov emd Yogor Rememchin, buth
ekilloid smslters, under whose divection the brigades of Filippov and Rodionov
sbirply inoreased production. Tn August 1947 the emount of metal removed per |
. oubic meter of furnace sols by these two brigcdes hsd imoreessd 33.% percent:
over the figure for 1945. S

* EEEE . The delivery of %hy charge to tho furnace has been moohenized. ALl thts. i« «ii.:

. R T bas 2 beneficiel offect on lowering tho cost of produstion. Tho "Mostvormot’..' | . i
SRR Plant completsd its 10-month plan ahesd of schedule end has saved the Statso i i

epproxdmately 4 million rubles. . AR iy o

Mora then 100,000 workers, enginesre. end teohnicirns, eager to improwe:i ™
’ their ovm qualifications, ere mow studying in plants. - Few vworkers otudy dn
: groupe and individually. In one to 3 mandis they epaimilate the minimum toch- -

niocal knowledge under the dirvction of tbs foremen. In >-month courses, with-' ©i:
out interruption of production, concentrain.rs, ameltors, roiley uperaters, and: ¢
moldore rajce theiy qualifications. Haviry comploted the cowrss, they unBorge T e
exuminations, and then the qualifications commissiono - cutadiish nesr apd highax )t
ratings for them. In the majority of plunts there are Stukhanovito echoola; R
vhere eminont pecple in the shope share their expsrience with the workwroc. Tho
ZJovemon and technioclans attendi short-texm cowrsee for -raising their qualifica-
ticns. The procedure of mandatory examineiions has &iso heen cot up fer tihem.

Ihe Moecov Eard Alloys Combine benofited much fram innovationo introdnced
R . by Eikolay Roseiyekiy at the "Ealdbr” Plant. Foreman from the Coxbine viaited
S \ . Bogeiyskiy at the "Kalidr” Plent, end es & rosult redietributed vorkers et thy

KR R Conbine, cambirsd operations, thereby froefng vorkers fram & number of euper-

L T fluous operations, and raioced the stenderde: of production. MHovw all tho woskera::
of their sectione are systematicelly fulfilling their aspigments 150-170 por-
osit. Comstant fmproverent of p-oduction tsohnique and a high degree of labdor
organisstion have permittel the Combine t';; saxry ovt 1ta 10-momth progran 2
monthe ehesd of schedule. . .

In a mubder of wonferrous metallurgic 41 plents 2 pew Yorm of »2cielia-
a4 h&s recently syreal more and more: ga:dsnoe of ehdfts, brigeios, seciars,
ant shops dy scientifioc vorkers, engineers, and lsboratery werkers. « .
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in the- Urel Aluminvm Plant,

Ry kdited re arrived, These ivsre not
equipped to deal with the ccuplax pmoess of making slumimum. Five onginsors
were praovailed upon to help teach the mew arrivals. JAnothor immovation wes
the organizetion, in slugpdnum oxlde shops, of a youth shift, iustructed by I
leboratory workers s how to bandlo their instruments zad equigmeents At The e w0 I R
close of work, moetings of the shift are held to dlscuse defecis and ways of '
following the achedule for the next day. '

Foremen and teshmiciens, in an attempt to fulfill the atate produstion
Jlens with the least poesibls experditure of effort amd mesme have in the
fivet balf of 1947 alone proposed mozs than 7,900 inventions end suggestions
for sfficlenty. The esonony realirzed from the adoption of omly a littls more
than half of theme, reashed 60 million ‘rubles.

However, In spite of the gresat and inexhaustible internal reserves of
Soviet industry, the various trade-imion organizatioms, including even the .
Csntral Committes of the Union, do rot &isplay the requisite onergy in utoept~
ing and implsmenting the proposels. The sams criticism is maile of tne plent
BENAZATR .

Geyvoronekiy, Director of thr Bolovekiy Z4inc Plemt, and Ko:hin, Chajrmumm
ut the Plemt Committeo, Lfor exemp.0, uot onoe assembled the teclmicians end
foremen, nor telled vith them arsut incorporating the valuebls immovations of

- R, Rogelyskiy end A, Ivanov. A.okssyev, &irector of the Chimkent Load Plemi,

anf Yolmemov, Chaixmen of the plant committee, likuwiee @14 not bave time for

. that. .

Ths £irst oconventisyg-of tie Nomferrous Metellurgical Workers'® Trade Union
met xecemtly. At thet tims, ‘¢ was @ooided that much otill remained to be Gans,
end that the progress mede to dn’oa '»hould uot be oxaggerated.
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